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EDBA Bartosz Drosakis
is implementing a project titled:

"Automation of Logistics and Production Processes as an Opportunity for the Development of the
Company Edba"

co-financed under the program
European Funds for Eastern Poland 2021-2027
Priority I: Entrepreneurship and Innovation
Action 1.2: Automation and Robotization in SMEs

Project Goals and Implementation
Implementation of recommendations from the technological audit conducted at the Applicant's

company between 18.10.2023 and 06.11.2023.
Project Activities and Results:

1. Expansion of the machinery park through the purchase of automated/robotic CNC machines for
key machining operations (turning, milling) and CAD/CAM software.

2. Expansion of production capacities enabling the execution of new orders through high-precision
machines.

3. Implementation of governance principles and reorganization of the company to efficiently
implement new technologies and their subsequent use - this recommendation will be carried out
through the purchase of consultancy services.

4. Training activities to prepare for the implementation of new technological solutions.

5. Mentoring activities supporting continuous improvement principles, including in the area of
automation of both production and administrative-management and auxiliary processes.

6. Activities related to building cybersecurity in the company.

7. Implementation of innovation in the form of a worm for oil pumps.

8. Implementation of process innovation through the purchase of a milling center, turning center,
software, and the introduction of a new organizational framework within the company.

9. Increase in revenue from the sale of new or improved products/services.

10. Creation of 1 job position.



11. Training of employees in skill development related to smart specialization, industrial

transformation, and entrepreneurship - 34 people.

Target Group:

Management and staff of EDBA Bartosz Drosakis
Project value: 4,183,722.00 PLN

EU co-financing: 2,410,950.00 PLN

#FunduszeUE lub #FunduszeEuropejskie



